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UNIT 2: HUMAN RTSOURCE MANAGEMENT
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Human resources u'll'l'lflri'\r the entire rmplrurrn ol an organization from top o Battome 1agally m
any ergamization, persors of emplosees woak ar three dilTerent levels namely Terp, Michilie urad | ovwer

pet: 1 Human Resource Management (HHRM): Concept, Needs and Purpases

ry lr.rr* i FhyeuFiprme)

“Human Resourve Management s o steategic and coherent approach 1o the management of an
organization’s most valiued asset, the people working there who indivadually and collectively contribute 1
the achievement of s obyectives” F ey, Ji0 1)

The imponant points 1o note in thas defimtion are:

it Strategic and coherent approach,
11 Human resources are the most valued assets
1) People working in organizations individually and collectively to achieve the goals and objectives of

the orgamizations,

It 1s evident from these points of the definition of THIRM that the top management in any organszation

must give the highest prionty and antention o human resources with a clear-cul management policy for its
growth and development. Such manugement policy should necessanly focus on the following poines

The acquisimon of know ledge and skills by every individual and group of the marpow er force, thus
building up abilities and capabilities o perform various tasks associated with the prsent and
expected future tasks;

Building up an erganizanonal work culture in which team work at every level and mantan a
discipline in the upward and downward communication flow, aiding professional welfure and the
reputation of the orvanization;

Providing built-in facilimes for upgrading of knowledge and skills of every emplovee through
appropriate mechanisms and mstruments; and

Meed for HRM

Amonyg the other resources of an organization, the human resources are the only:

organic lving lorce, capable of acquinng new hpowledge and skills, re-charge themselves
accurding to environmenial requirements, prone 1o fexibiloy and grow endlessly,

force that cun transtorm all the uther resources into tangible products and services, as other resounces
will remann wlle and unused ailierwise,

resource that bas the knowledge and skills, abilities and capabalities, competence and control tw
busld up the organasation. deselop s Tuture growth, development, goodwill and reputation, and
resources that can bring whout an organizational culture do the strategic planning and operations and
introduce any new technology, ele

Provided by: Jarin Barbhuiya ™"



LIS 18} FYLG 2™ Sem Lmee

L

. Merrberg's Two-lnctar Thear
Fredencl Herrberg sdentified twn eategonies of factory thay influence employves matieition
o Motivetars §actors that lead to gob watifaction, sich #e recogmtion achesvement, amd
i T Es Tt proeath
. ITI:irnr In'Im: Flements that presemt gob dasatinfaction, vich v wlary, working
comditns. and company l"'“ll'“t" While h-;gﬂ.‘ﬁl' factoey alowee capped mativate  ihewr
alsence can demolivate emplovees

i Papectaney Theon

heli 2
I‘h:wlﬂq'n:'d B Victow Neomam thi theom suggests that imdeviduals are motivated when they believe ihenw
eforts wall Yead 10 desered instoimmes It 1t Tuibes three components

¢ Fapectancy The belef that oo will result in performance

*  Instrumentalitn. The belef that petformance will lead o rewards

®  Valence The value placed on the remard This theory highlights the imporance of tligming
emplovee expectations with achievable gnals and meaningful rewands

. Fguin Theon

Proposed by | Sty Adams, thes theory emphasizes faimess in the wurkplace Fmployees compare their
mput feflon. time. skalls) and output {salany, recogmtion) wath those of therr peers Perceived inCquities can

lead to demonvation. attecting performance and morale Ensunng fumess in reward systems is key to
Marmiammg mastis atwm

v Goslsetting Theors
Developed by bdwin Lucke, this th

cory stresses the sigmificance of setting specific. challenging, and
attamahble poals ¢

soals privade direction and encourage effort, especially when emplovees accept them and

teceive feedback Organizanions can use this approach to align individual objectives with organizational
goals, enhancing overal! performance

Motvation s 2 multifaceted concept exsential for achieving organizational excellence By understamnding
and applving these theenes, HR managers can design effective strategios 1o enhance emplovee motiy altom,
ensunng a productive and committed wotkforce

2.3 Duties of Library StafT and Job Description
Duties

-—

Duties are an employee’s obligations o perform tasks in a Joby duties comtitute a mapor compuonent
of the jub

Dutics of Library staff

Library statt pertutm diverse rgles, including

leadership, planning, policy-making. and managing functions
such av acguisions, cirvudation, catal

ging. and automation They superise tasks, evaluate perivimance,
provide traming, and ensure efficient sl quality service deliveny

Classes of Staffin a Library

There are thice classes ul staff in a library as mentioned below

= Frotesstumals 1 ibanans and oiher library specialista

who posseas ot least & bachelor's degree or
s eguivalent in ibrany and infoonmanion studics
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o lay down the policy of weeding out of documents,

; aupment followimg
s consuler request of the liranan for purchase nf stabonary IEMs, furniture and equip :

% university polices,

N

o reconmend stall reguirements and appoimtments.
o heep a watch over the implenentation of Hhrary pohicy

s recommend approval for markehng services and generating TF_"-.~I WIFCEs,
appesrinment of funals for different nems of expenditure and

b the ibrary stall,

s puversee budget estimales and approve
library accoums and expenditure;

o cnsure preparations of annual and statistical reports by the libraran,

s faciliiate hibwary o eonduct stock venficotion by appointmg a commuttee ar outsourcing outside
agency: and

« appoint sub-committees for book purchase, stafl recruitment. financial provisions, efc

Short Type Questions (2 narks)

?¥{J . Write shart note on Leadership

3&!

j‘* (4. Write short note on Dutles of Library stalf
# IHI-

Q1. Write the definition of 1IRM provided by Armstrong.
3. Write short note on Job Description

Very Short Type (1 mark)

1. What comprises human resources”
Human resources comprise the entire employees of an organization from top to botlom

2. In how many class the stafT in lbrarles s distributed?
The library staff can be distributed o Three classes

01, Name the three classes of staflin a library
The three categories of library s1afl are: Professionals, Paraprofessionals, and Nonprofesstonals.

Q4. What do you mean by Duties?
Duties arc an emplovee’s ohligations o perform tasks in a job: duties constitute a major component of the
job.

Q5. Write one attribute of Leader.
A successful leader must be professionally qualified, competent, and analyucal

Q6. What are the key responsibilities of supervisors in HRM?
Supervisors in HRM oversee performance, training, communication, and policy enforcement

Q7. What challenpes do supervisors in HRM fuce, and how do they address them?
Supervisors in HRM face challenges like baluncing authority, managing diversity, and adapting 1o changes.
which they address through effeetive management and best practices.

Q8. What Tactors contribute (o efTfective Interpersonal relations in HRM?

Effective interpersonal relations in HRM are influenced by commumication, conflict resolution, team
building. employee engagemenl, leadership, mentarship. diversity, and employee well-being

FPuye | &
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Hhe fullowiny are soe of (he reasons For which
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a poverning body or a library committee 18 needed A

ponverniig wady of a hibrary:

Bibroey authonty and the libraran,

seryes i a baller agency between the
of the Tibrary 1o the community and authonties and to

serves as an interpreter of the requirernents
plead for more funds;

pesesses the financtal suppor required by the libeary as per library standards;

extends suppeert b the Tibraran to defend important decisions having implications for the users.

ensures better understanding hetween the library policy
since it will also aet as a watch dog of library activilies,

and the wsers,

keeps the lbranan on alert

Tyvpes of Libeary Commitive

Based on the nature of their constitution, functions and purpo

se committees are known by different names

Academic branes may also have such types of library commitiees.

Exvcculive Committee
Exceutive committee enjoys the powers deleguted to it and il
. 1t can also appoint sub-committees 10 execule o @

need not report each and every action

1o the Iihmr.!,. atithu dvise on 15 functions

Such committer is sometimes known as Manngement Commitiee.

Sell-Perpetuatinn Committee
This 15 & committee that is created under the provisions of a stutute. 1t has got the
and manage the library that has o work under its authority. 1t is the final authority.

power to control

Reporting Commitice
A reporimg commitiee
Its decisions and actions within the limits need no confirmanon

acts within certain limits, Within the limits prescribed 1t can decide policics.
from the authority, They are simply

reported fo it

Hecommending Committee

Thas type of commuttee has ne real
it is Jor the authonty 10 accept them and act upon them.

power. [1 can only recommend certain proposals or actions and

Ad-hoe Committee
Ad-hoe committee is 1 special committee appointed for performing specific jobs in a particular nme.

It 15 independent in nature and takes decisions expeditiously.

Sub-Committer
To help the process of management, sub-commiliees consisting of few members are appoinied
Members of sub-commattees are persons with knowledge, experience and foresight. Reports of the

wheommittees ure submitted to the library committee for discussion and final decision.

Functions of Library Commiltee

Bricfly the functions of o library governing body are 1o:

formulate Library policies and vhjectives,
plun overall hbrry development programmes und netivities;

compile and review the rules and regulabiony reluting to the best use of library resources;

select proper bonks, peniodica
community,

Page | §

Is and other infarmation records relevant and useful 1o the user
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technicians who possess at least diploma. cemmficate 1 libear "

sategory of \
: lucation This categon

= Non-professtonals | ihran Atemdants who poseess of least high school e

- =

Bhrary stath also ancludes ¢le

. tants, hbrary
_ library  @ss1s
> Para-profeaionaly / Semil-prrofessinnaly Suppent stafl ineludimg

\
VICES 1
meal and office stafl for wlmmistrative seryic

, dah llgwrinﬂnn
'

Aftet the b 1w created or extablished or sanctioned, e

adicational and prafessinnal qualifications, skilly, ey
pertorm the yoh

Fo Wharks #hae sty

ap i} Thl'.'

NEXE8tep as o describe the yob with regard 1 I
x T

chence and personal charactenistics require

According 1o Stueart and Muran, a joh
covenng all aspects from ads cise
following elements

deserprion Prowidis

acomprehensive sverview of A role,
ent o Irmmng and perlorm

[] L Te
ance. Joh dese nption generally contans the

o Joh dennfication
It meludes the Johtitle, e
o b g .

It provades the details of th

+ menclature, department, pay scale, etc,

¢ job's major responsiby

lities and justification for is exvstence

o Job activiies i procedyppy
Moincludes the ks 10 be performed by the incumbent, The duties and responsilities of the Job arg
laid down very clearly and withouy any ambiguity, The ITanng reguired, MIpemvison and raak
evaluation is sy mentioned, This helps the emplovee as well gs the SUPETVISOE 25 10 what 1s 1o be
done, what is 1n be supervised and what s expected from the cmployee concemned

* Relanonship of the fob to the tog TS EiSRiticon -
It explains the mtemal as wel| as external relationship of e emploves with varigys units of the
orgamzation. s alsa ndicates the title of the person

L ]

te whom the incumbent repors
Job reguiremeny.

. Expenence, knowledge

tails should ney be un-realisne

: 24 Library Commirtee: Concept,
x |
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Library Commutree

Impnrtnnru. Typesang Function Varks (hagapivi,

15 0 body or OTRUEION cop sisting of P

*rsons who yre signed the job of o
| 3 nof gy emng, pulicy Making ang fuanaging a
sher collengues pggjo hom i the rogtinge, of library, he adnunistrative ang

Policy issyes

COMMIttee respupsib), for the provisun o Falibrary
A BOverning budy of 4 libra
Board”, "Bogrg of Director, =t i,

N names Jike “Libra
¥ is commonly called 5 Library

My Commpeer
5S¢ 1erms gy wsed e

Tary Trusleey™ and "Adyi

ry t'-.lnum:tn:c". “Library
Commmnee. Henge, 1he

In Indig, such a sp\'mfng
re Werchangeably,
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Furpose ol TTRM

The very reason for mvesting in human tesources fx 1o ncrease the know ledpe amid skills of people s thay
the above HIRM needs are meet. Below are given

HEM is for

FYLE 2 Sem Limer - 3

sume of the other purpases of HIEM

the survival and stabalits of the arganization.

* the change and diversify of the business:

= munning the achivities more effecnively,

provuding highest quality in products and sepvices,
*  plaving a leadership role 1n the field, and

= combit effectively the competition i the market

In a nutshell, the necessiny for M is not only for the employees” competence, capubilitics and abilitics
to b upgraded but for therr motivanon, dedicared partcipation, involvement and commitment alse have to
be simultancousty enhanced (o achieve the oreamzational goals and objectives and to build up iis future

Factors contribute to ¢ffective interpwryonal refutions in HRAL:
resolution, team building, employee engagement, |
Inclusion, and employee w

Factors such as communicatio n, conflict

cadership styles, mentorship, diversity and
ell-being contribute to effective interpersonal relations in TIRM

NI_‘:IXLmtll:rship and Motivation

Leadership

12 Vhvks TR

Leadership invalves influencing others 1o achieve orgamizational goals with vision and mission-driven
approaches  Etfective leaders possess  qualities hike subject expertise, professionalism, honesty,
Fesponsibility, and strong human relations skills. A good lender is democratic, ETCOUTARes participalion. and
motvales employees by resolving conflicts, fostenng collaboration, and simphifyving formal systems
Leadership exists atall erganizational levels and plays a erucial role in dris g growih and ensunng success

A ‘I 1ﬂtl\'ﬂﬂﬂﬂ (8 Marks Clnesfoms

<N Monvation is a fundamental concept in Human Resource Management (HRM) that refers 1o the processes
and strategres employed by orgamzations to inspire and” encourage emplovees 1o achieve their best
performance. 1t plays a crucial role 1in fostenng employee engagement. enhancing productivity, and
ensunng commitment, which ulumarely contnibutes to the organization's overall success.

Thenries of Motivation

i.  Maslow's Hierarchy of Needs
Proposed by Abraham Maslow, this theory organizes human needs into a five-tier pyramid: physwlogical,
safety, socral, esteem. and self-actuahzation. Individuals are motivated to fulfil the basic, lower-level needs
first (such as food and shelter) before progressing to higher-level needs (such as self-esteem and personal

growth) This hierarchy helps erpanizations understand employee prionties and dewign approphate
molivational strategies,
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